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Mission Statement

Chestnut Ridge Counseling Services, Inc.
provides comprehensive behavioral

health services in a timely, professional, and
compassionate manner

to promote wellness and
improve the quality of life
of the children, adults, and families
of the tri-state area.



Strategic Plan

To secure sufficient space for current & for future growth
Effectively collaborate client treatment & (program-to-
program) communication to enhance effective services
Design new cost-effective quality clinical & related
services

To improve the support infrastructure in order to support
clinical & administrative operations/functions & planned
expansion

Staff recruitment, retention & development

Funding-expand financial resources & offset loss of
traditional funding in order to increase self-reliance &
remain competitive in the market place



Programs at CRCSI

Crisis (Mobile, Phone,
and walk-in)
Outpatient(child and
adult)

Intensive Vocational
Rehabilitation

Mental Illness Substance
Abuse

Mobile Psychiatric
Rehabilitation

Mobile Medication
Services

Long Term Structured
Residence

Community Treatment
Team

Young Adult Community
Treatment Team

Adult Partial
Hospitalization

Child Partial
Hospitalization

Family Based

Child Urgent Response
Team
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Total CRCSI Billable Service Hours
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Total CRCSI Outpatient Billable Service Hours
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Psych Evals & Med Check Billable Hours
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CRCSI Annual Revenue
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Psychiatry Hours

15 Prescribers
10 psychiatrists
1 neurologist/psychiatrist
3 Physician Extenders
Over 24,000 hours available annually
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CRCSI Leadership

Brian Eberts, MD ~ Medical Director

20 years psychiatric experience
Member of the Pennsylvania Psychiatric Leadership
Council (PPLC)

Ronald Lobo, MD ~ Associate Medical Director
12 Years psychiatric experience in rural community mental
health centers
Tele-psychiatry provider since 2004

Mike Quinn ~ CEO
Regional Representative of Pennsylvania Community
Providers Association (PCPA)
Co-Chair-PCPA Tele-psych Workgroup

Co-Chair Value Behavioral Health provider advisory council
for Western Pennsylvania



Telepsychiatry Experience

Providing telepsychiatry service in Fayette
County since 2004 as part of the Rural
Healthcare Initiative.

Servicing clients at Chestnut Ridge Counseling
Services, Inc. from psychiatrist’s home.

Current Expansion and dedication to addressing
rural healthcare shortages in respect to
recruitment and retention of psychiatrists.



CRCSI telepsychiatry Clinical Model

Selection of Clients
Medical Assistant/Psychiatrist model

Medical Records
Prescriptions



Client Selection

Based on insurance
HealthChoices Clients
CMHC-Medicare

Individual Client buy-in to participate
Telepsychiatry consent and education
Acknowledge ability to refuse telepsychiatry at any
time
Ongoing satisfaction surveys to continually
improve service provided



Medical Assistant/Psychiatrist Model

Medical Assistant (MA) to assist client with

technology needs
Alert prescriber to any anomalies in the session.

Facilitate rescheduling



Medical Records

Permanent Medical Record-consumer site
Prescriber has current copy of entire medical
record

Dictate current progress note for permanent
record

Currently in transition to electronic medical
record system



Prescriptions

E-prescribing (Medicare compliant)
Samples

County Scripts

Scheduled medications

Ancillary tests



Technology

Web-based Technology

Broad spectrum of visual equipment depending on
finances reserved for the project

System performance is generally governed by the
bandwidth available to each user
Other uses of the technology

Video Conferencing

PowerPoint Sharing

Application, Browser & Desktop Sharing

Chat Function-excellent for hard of hearing population



Demonstration

Recorded telepsychiatry session

Live session with CRCSI in Uniontown, PA
Interactive demonstration with audience
members



Questions?



Contact Information
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CHESTNUT RIDGE

COUNSELING SERVICES, INC

Mike Quinn, CEO 724 -437-0729 Ext. 243
maquinn@ecrcsi.org

George Dukic, 724 -437-0729 Ext. 225
gdukic@crcsi.org

Ronald Lobo, MD 724 -437-0729
rlobo@crcsi.org




